T TENTATIVE FROPOSAL, FOR AFFILIATION
LF YHE ILLINCIS UKION OF TRLEPHONE

LOHKIRS TTITH THE INTEREATIONAL ERO-

THERHOUD QF _IFRCTRICAL WORKILS (AFL)

AFRIL 22, 1947

The following tentative proposal is made in behalf of the Internsticnal Brotherhood
of Electrical Workers (AFL):

CHAHTERS:  An IbEW charter would be issued to each.of the six Loecals of the TUTWY,
Ihere is no charter fee, Thers would be no initiation fees for present members of
the IUIW. Lach Local would provide in its by-laws the amount of its own initiatieon
Tee for new members,

IADUSTRIAL LuCALS: Eaeh of the six I Locals would remasin as now—Industrial Locals
covering the =ane emplayess as they howW cover,

LOCAL AUTONCIY: Lach Local would have its autonomy the same as all other IHPJ Locals,
hach would elect its own officers, handle its own funds, and run its own aifairs,

411 TEEW Locals operate under o general Constitution and each Leocal adopls its own
by=laws, The Local by-laws, to aveid conflict with the general Constitution, are
subject to approval of the office of the International President,

LUCAL DUES: Each Local would decide its own monthly dues, Dues remain gbsolutely
in the control of the members-ef cach Lacal, Dues could be increased cnly by amend=
ing the Looal by=1aws,

ASSESS.ENIS: In all the years There has never been any International assessment on
members whe do not carry the IBGW insurance and pension, referred to later. Local
asdessaents, like dues, remain in the zbsolute control of mesbers of each Local,

LYPLS OF iGEIBTRSHIP AND FER CAPITA TAX: The IBEW (since Jan, I, 1947 has three

types of membership— "A7 and "GAT and "B, The "A" mewbershinc carries the THE
insurance and pension, The others do not. The "AY and "BA" are Lhe gar , except fop
insurance and pension. Iach pays a monthly per capita tax of 704 to the Intermnatioms]
Cilice. 7The monthly per capita tax for the "BY membership is Set. But this
menbership does not have equal vobte on referenda and en a rell call vote at TEEY
comventions. With this exception, the npnw amembership has the sase rights as other
aeabers,

Ihe monthly percapita tax is paid out of the Local Treasury and is divided as follows:
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T'he amount of monthly per cenita tax is not changad
by any increase or decrease in the Local monthly chyes,
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Each Local would decide, by majority vote, which type of membership its membors
would carry. (However, any telephone employee who is now an IBEY insurance and
pension member would have the right to continue euch membership. )

JOINT BOARD OF TEEW TITEPHOME LOCALS: If affiliation oscurs, it is proposed that
& Jodnt Board of IEEW Telephone Locals be established— consisting of the six
newly chartered Locals and Local B-134, Any other Illineis Bell Telenhons gheup
that may later affiliate with the IBEW ceould be a2dmitted to this Jeint Eoard,

This type of IBEW Jeint Board has repeatedly brought unity of action and has proved
very successiul on various properties of Light and Power companies, Such a Board
irons out many problems and misunderstandings and enables the locals te act as ore
in dealing with ilanagenent,

1. (ne delegate would represent each Local on the Joint Board, A1l
delegates would have equal vote-—or each delepate would vote the
aeabership of his Local, as may be decided by the Joirmt Board,
Fach Local would elect its delegate in such manner as it decided,
But. only 1BEY mewbers employed by the IBT Company, or on furlough
or leave of absence {rom this Company, would be eligible as dele—
gztes or to wvote on their selection, Hovever, any Irtemnational
iepresentative or International Officer of the IBEW has the right
Lo participate in the discussiors and activities of the Joint
Board and in negotiations,

2. Each Local would pay any legitimate expenses, or for working time
lost, of its own ddegates.

3. The Jeint Beard would elect its own Chairman and Secretary-Treasurer
and adopt its own rules,

k. HRepular and Specisl Joint Board meetines would be held at such times
as Lhe Doard decided.

2. The Joint Board would be maintained by a monthly or miarterly per
capita tax paid by each Tocel. The amount of per capita tax deemed
necessary would be detemined later, dependent on the functions and
duties of Lhe Board, But any amount deemed necessary weuld be
subject to A wote of Lhe Locals invelwved.

f. The Joint Doard would properly tond its Secretarr=Treasurer a
Chainman, and have a quarterly aundit made of its accounts, am serd
A quarterly [inancial report te each Tocal invelwved,

7. The Joinl Board would be empowered to provide for its ofice and te
employ, ard pay, such office and other employees as it deemed necessSary
argd as its linances justified,

8. The Joint Hoard woegld deaft all wepe and working arreement. proposals
and would nepotiale, or 2 comnilLee selectod Ly Lhe Board would
negotiste, such preposals suojeet Lo apnroval or ratification of Lhe
Lecals involved, together with aprroval of Lhe office of the Inter—
naticnal Presidert of the 18EW. Arproval or ratification aof the
pembership would be determined by a secrct ballet cornducted Ly Lhe
Joint Hoard,
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SAGE AND UCRETMNG AGRERE TNES: If affiliation cccurs, it is proposed that one apree—
sent-esvering all Illinois Bell Telephone Flant Employees be negotiated. (This would
cover the six Loctals and the wembership of Local 8-13L4 working for the IET Company. )

TULW YR OASUIY AbD ASSLTS: If affiliation occurs, it is recommended that the Lroasury
and asscts of the IUVIW be divided among its siw Locals onaa per capita basis,

AESEARCH: If affiliation ocours, the services of the Research Department of the
Tifhi would be available to the six newly chartered Locals and the Joint Board.

1EEW ASSTSTANCE: The IBEW is a part of the American Federation of Labor, which has
approximately 8,000,000 members. The IBEW itself has well over 300,000 meisbers ard
has over 50 years! experience behind it, Should the IUTY affiliate with the IZEW,
Lhe meabership would thus become a part of the labor movement represented by the
A.I', of L, The IEEW would, in accerd with its laws and policies, exterd its fecil-
ities aml assistance ard its experience to those now represented by the IUTY.

Whers the TBEL telephone membership has been increased by 30,000 from this date, one
or more Assistants to the President of the IEEY would be named to devote full time
to the affairs amd prooless of the telephone mepbers, Such Assiztant or fssistants
would be selected by the Telephone membership in such manner as they may decide,

In the meantime, the IHEW would assign and pay additional full time crganizers afd
representatives to work exclusively in the telephone commnication field, in such
number as the circumstances and the finances justified, A1l salsaries and expense
allowanceswould be governed by the IEEW Constitution.

April 22, 1957



